AGENDA
FIRE & POLICE COMMITTEE
Monday, July 28, 2025 — 12:00 p.m.

1) Call to Order **the public meeting is being recorded**

2) Public Comment- All public comments shall be related to the subject matter jurisdiction of the
Borough Council, Committee, or Board conducting the public meeting, and shall be limited to
matters of public concern, official action, or deliberations that are, or may come, before the Borough
Council, Committee, or Board.

3)

4)

5)

6)

7)

Western Berks Ambulance:
a) Reporting and department updates
b) Capital Fundraising Feasibility Study

1.

1l

WBA has retained Richard R. Blain & Associates, LLC, to conduct a Capital Fundraising

Feasibility Study, to assess the potential, timing and structure of a capital campaign to

support infrastructure, equipment and service upgrades for the communities WBA supports

Municipal partners are being asked to indicate whether they support or oppose the study

being performed

e A motion is needed to table, approve or deny, recommending Council ratify the decision
of the Fire and Police Committee to support or not support Western Berks Ambulance
performing a Capital Fundraising Feasibility Study

West Side Emergency Management
a) Emergency Management update

Police Department
a) Review of police activity during the first six months of 2025
b) Timed-parking in the 900 block of Hill Ave

1.

Review the time-parking recommendations from the Police Department
¢ A motion is needed to table, approve, or deny time-parking recommendations as
discussed by the committee

Fire Department:
a) Review the July monthly activity report and incident distribution map
b) Update on Hiring processes for Firefighter/EMT and the Deputy Chief

Executive Session (if needed)



